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	Text1: The Role of Category Management in Your CP Organization

	Text2: May 29, 2024, 11am CT
	Text3: Building a category management mindset requires a cross-functional approach. 
	Text5: Not all customers contribute equally to the category and allocate resources accordingly. 
	Text6: Analytical tools can help drive transparency, relevancy, and effectiveness in decision-making. 
	Text7: Regardless of size and level of maturity, brands' category management investments set the stage for future success. 
	Text8: Use category management insights and knowledge to drive strategy across the organization. 
	Text9: Align key category management insights with trade, shopper, marketing, innovation, and product teams. 
	Text10: Use data analytics to identify high-value customers and tailor strategies accordingly. 
	Text11: Ensure tools and processes align with category management objectives and provide actionable insights. 
	Text12: Review tools and resources to ensure you have the right people doing the right work as efficiently as possible. 
	Text4: Category Management demonstrates an understanding of key drivers of consumer behavior and how to achieve desired outcomes based on each customer’s consumer segments. 


