ldeas Ripe for the Picking

Inspiration and best-in-class examples
from grocery retailers around the world

By: Anne-Marie Roerink | 210 Analytics
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n a tough environment, both shoppers and
retailers are adjusting their strategies

MACRO ECONOMY SHOPPER REACTIONS RETAIL STRATEGIES

Inflation

_ Money-saving measures Shopper loyalty/acquisition
Record debt vs. lowest sagiies Channel choices Basket optimization
La.yo.ffs t-hough labor gaps Unit basket pressure Merchandising excellence
Elimination of SNAP EA Brand switching Value and premiumization

) . . . B
Financial crises; recession? Value forward
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Value retailers are leading all growth
Both during the 2008 recession and in recent years

YOY Sales growth by channel (total US) —Supermarkets ——Value food retailers 2008 recession learnings:

9.00% e Supermarket growth slowed
8.00% significantly whereas value
7.00% chain growth accelerated
R  While supermarkets started

rebounding, value retailers
continued to track ahead

5.00%

4.00%

3.00% o o -
Hyper inflation learnings:

2.00% * Across categories,

1.00% supermarkets have given up 3-
0.00% 5 share points to supercenters,
2005 2006 2007 2008 2009 2010 2011 clubs and online (source: Circana)
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Affordability is top of mind for 8 in 10 shoppers

Money-well-saved vs. money-well-spent

Grocery money-saving measures (% of shoppers):

7
W

17% 79% 81% 81%

Where you purchase What groceries How much you buy What brands of
your groceries you buy (items and pack size) groceries you buy
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Answer with promotional creativity: Time variations

DAILY DEALS

Suery Ttuwroday
ARTISAN

BREAD
LOAVES

- Sl
— $399

- 'DILY“sPEc:ALs'

i 5 MINNESOTARER {

y | PHDAY

76%

of shoppers are interested in
daily specials, such a Taco
Tuesday
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Answer with promotional creativity: Type variations

MIX OR MATCH!
-Boneless Chicken Wings
-Boneless Chicken Tenders
-Chicken Drumsticks
-Authentic Tamales

=

on Ground Beef when you buy any ONE (1) package of

KING'S HAWAIIAN® Hot Dog Buns,
Hamburger Buns, Mini Sub Rolls, or Slider Buns
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Answer with promotional creativity: Comparisons

18:46 ol = B

ADVERTISED sPEcin, P

.. Fresh Salads

%» From Our
Full Service
Deli Case

Rewinding prices

back to 2019, @

we’'ve lowered
and locked over
1,000 prices.




Answer with promotional creativity:
digitalization and personalization

OWNLOAD THE APP

53%

mﬁ“ =ueE o S “&Y  of shoppers like the idea of
. - T personalized discounts based on
their shopping history
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Personalization works

PERSONALIZED AD FLYER EMAIL:

* Personalized items relevant to the customer
* Emailed to guests after ad break date each week

* Matches ALL sale items with customer past
purchases

* Avg. open rate: 13.7%

PERSONALIZED DIGITAL COUPONS EMAIL:

* Matches customer purchase history with internal
offers + 3" party (coupons.com) offers

* Avg. open rate: 13.9%

* Challenge: fewer food-oriented offers by CPGs
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Personalized weekly ad and digital coupons




Answer with promotional creativity: loyalty

Driving sales

— : and trial
] REWARDS APP .
ISHERE 4 With video
Sign Up For A Real Treat .‘I '. ’”_::._: engagement
Ak increased 5x

Better open/
click through
rates

Double-
digit

increase |
in ad
recall

pts - Pamily Saiad

Salad club, buy 10 get one free
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Underscore the value of home-cooked meals

Flavorful Meals FANE Competitive Prices
as Lol ' on items you use most

Meal Dealid 1|nl




While value rules, there are still plenty of reasons
to splurge a little

1%
Of consumers don't

see any reasons to
splurge a little

Reasons to splurge a little (% of all shoppers):

51%

A special occasion/holiday

45%

A brand | like

43%

To do something nice for myself/my family/friends

42%

Convenience/to save time

34%

Healthier/more nutritious

27%

If out of time to prepare something from scratch

26%

Replacing a restaurant meal

17%

More suSies
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Reasons to splurge a little:
Holidays, special occasions and celebrations

Share of the
population that
celebrates:

91% 89%

Winter Holidays Special occasions Father's Day
(b-day, anniversary)

89%

81%

Ny
3

B A
ARG

The Super Bowl Tailgating/

sporting events 9 a

Summer Holidays Mother’s Day
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Reasons to splurge a little:
Holidays, special occasions and celebrations

Optimize primary and secondary holidays

- ~ N,
K3123 wll -.-}
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VALENTINE'S DAY
DATE NIGHT ’
CHARCUTERIE
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Reasons to splurge a little:
Holidays, special occasions and celebrations

Optimize celebrations

”Congrats 20% off on your b day

GEFEI.ICITEERDI

20% KORTING __
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Reasons to splurge a little:
Holidays, special occasions and celebrations

Create your own holidays: www.nationaldaycalendar.com

MILD:
You want to use  mild cheddar

cheese rather than a sharp one; mid
cheddar has the perfact melt & flavor

MAYD:

Asmear of mayo on the outside of
 thebread will give your sandwich
sandwiches in mayo for a more
e
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- B YEAR PARNTER g i
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o My choice bread would be the e > o g
§ Lt/ Hokkaido Japanese Milk Bread “ 117
r‘ ’ o Perfect with butter and jam for : sibh
y R Svuet morning sandwiches. ae
% ANGEL MARTINEZ ) S
- S TEAR PARNTER | I
| I |lowe the Prosciutto Black Pepper Ficelle. It's great for use
— By incharcuterie boards with cheeses and wine. { = .
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o, e o ; ?

MELTY:

BAKERY FUN FACTS:
Eread is made trom stratch in-store daily! We wse artisinal baking methods. with some
Ioreads requiring up to 3 days for their skow fermentation processess. " .
30t B b Bkt Central Market tore bakerys weekly! You wan the ‘melty cheese’effect,
Youcanput the sandwichinthe
microwave first to melt the cheese

Do sousdongh starter {5 ever 24 years obd Brought into thés stere so that Central Market
could stand ot even fartherfo the creaivity and guality we requireof oot focds and then geil
¥Your sandwich,
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Creating new occasions around life’'s many moments

RACE WEEKEND _

« 8 piece chicken or chicken tender bucket
=1 (13 0z) CRAV'N potato chip A, B
+1(14.3 0z) CRAV'N original chocolate sandwich

e ot produet ' $1699




Creating new occasions with unexpected partnerships

WHAT!?

YOU CAN BRING
YOUR OWN FOOD?

Our pub allows you
to bring in your
takeaway or have it
delivered to enjoy

alongside your
favourite drink at

the pub.
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Reasons to splurge a little:

Branding

Private brands are outgrowing national brands, but at the same time,

| SE Grocers Butter
Flake Crescent Rolls

783146

003825911985

SR

{ 04-26-23 12

Compare to national brand

‘4.19

: M Switch & Save

P ¢ LT ]

national, regional and local brands can help drive a premium purchase
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Reasons to splurge a little:
Convenience/saving time

gr a.b\Fresh Flavors ",{,'::EE%EE:}:;: : % gr ab , FR'ESH CHEF - =

Olsauans  INSPRED g

&GO rormime savers Grab & go & pre-sliced

deli meat/cheese S share
28.6% 2017 share of $
A4 7% 2022 share of $

w:th your: favorites

"esh-&lic.u { o
Fom the Deti™ E

X/.\‘

=@=Deli meat/cheese self-service

Deli meat/cheese service

2017 2018 2019 2020 2021 2022

Source: Circana, Integrated Fresh, Total US, MULO, 2019-2022




In packaged, the when is 2-3x as important
as the where
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Reasons to splurge a little: Convenience/save time
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Reasons to splurge a little: Convenience/save time
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 TUNA SALAD
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Reasons to splurge a little: Convenience/save time
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At the same time, dwelling = selling
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At the same time, dwelling = selling
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At the same time, dwelling = selling
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Reasons to splurge a little: better-for-me

AT THE ~ | At the same
SALAD BAR

time...

Robért’s House Made Cranberry
Pecan Chicken Salad =

Baked Chicken Y 78(y
Cooked Shrimp B DL SRR 0

g X Of consumers believe
L — . @ A (i 2 physical health and
e ) IR = : emotional wellbeing
—— . S are interwoven
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Reasons to splurge a little: better-for-me

JE—

o DREAMS ARE MADE o

Portion sizes

help drive
permissibility —
iiafr '8 [l Y
B =(70
“%ﬁc DL




nnovate and communicate around better-
for-me, the competition certainly is...

original
egg white
wrops
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Reasons to splurge a little:
Replacing a restaurant meal

> -:l o & (4 B4 6
! M&S HOT FOOD
e <

THIS IS NOT
JUST CHICKEN,

THIS IS SUCCULENT,
BUTTER-BASTED, 5
! ROTISSERIE-ROASTED =
CHICKEN.
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Leverage LTOs to create variety and engagement

Jad
& shroom sa
supcr il -
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Follow what’s hot in foodservice

For beverages, treats, breakfast, lunch and dinner

Werstly
NI




Reasons to splurge a little: sustainability and
social responsibility

7 from
[ tamily farms

\| Near Qur

B T We believe in partnering wi
i ,JLJﬁl\ Lo s farms and sup;:rfliers whogshatr};
our family values to provide
the best-tasting food that
is sustainably sourced

on the east coast.
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Reasons to splurge a little: sustainability and
social responsibility

B 5,,_HM_EL:km | 1] naturally better o Qli\"‘j i
@ = 1 l .".,:-. 2 “é.‘ .
e All natural R
' | rotisserie ' |
chicken

Raised with no antibiotics ever,
cooked fresh daily
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Reasons to splurge a little: sustainability and
social responsibility
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Reasons to splurge a little: sustainability and
social responsibility
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Reasons to splurge a little: sustainability and

social responsibility
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Quiet Hour®
- _Toassist our shoppers with

; senso}yneeds_,.wemmwng
¢ thisstoreacalmerand
._.quneteremimmpg._gt

| EveryTuesday
|| 10.30am-11.30am |




Questions?
Share your best finds!

Anne-Marie Roerink
aroerink@210analytics.com

Or find me on Linkediin
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