Environmental Sustainability:
The Power of Green

P
100BA

I R
INTERNATIONAL

Dairy-Deli-Bakery

ASSOCIATION

THE INTERNATIONAL DAIRY-DELI-BAKERY ASSOCIATION™
636 Science Drive, Madison, W1 53711-1073
P.0. Box 5528, Madison, W1 53705-0528
Phone: 608-310-5000; Fax: 608-238-6330
E-mail: iddba@iddba.org; Web site: www.iddba.org



Copyright October 2007 by the

International Dairy-Deli-Bakery Association™
636 Science Drive, Madison, Wl 53711-1073
P.O. Box 5528, Madison, WI 53705-0528

Phone: 608-310-5000
Fax: 608-238-6330
E-mail: iddba@iddba.org
Web site: www.iddba.org

Environmental Sustainability: The Power of Green
A special report prepared for the IDDBA by Willard Bishop, LLC.

Printed with soy ink on recycled paper.

Cover photo of the earth by National Oceanic and Atmospheric Administration/Department of Commerce.

No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form or by any
means, electronic, mechanical, photocopying, recording, or otherwise, without the express written permission of The
International Dairy -Deli-Bakery Association™.

The information presented in this report has been compiled from sources and documents believed to be reliable.
However, the accuracy of the information is not guaranteed, nor is any responsibility assumed or implied by The
International Dairy-Deli-Bakery Association™ or Willard Bishop, LLC.

Single copy price: IDDBA member.................. $395
Non-member ..........cccoeeeee. $795



Pri-Q
IDDAA

mn: . ENVIRONMENTAL SUSTAINABILITY: THE POWER OF GREEN

INTERNATIONAL

Dairy-Deli-Bakery  Table of Contents

ASSOCIATION

1. Sustainability: Where It Is and Where It's Going . . ... ..o it e ]

¢ What is SUSIAINADITY P . . oo 1

o IDDBA Industry Study FOCUS. . ..ot 2

o Methodology . . oo 2

o Why Now? Because It's the Right Thing to Do and It's Proving to Be Profitable! ..................... 3

= Environmental Sustainability: Key Dimensions . .......... 3

e Dimension 1: Environmental Need . .. ... .. ... . . . . 3

e Dimension 2: Business Benefits . ... ... .. . 4

e Dimension 3: Fundamental Refocusing. ...... ... i 5

2. Why Sustainability Really Matters to Your Company .. ... oo i 6

¢ Cost Savings & Competitive Differentiation ............. . e 6

o The Game Has Changed Forever . . ... . e 6

o Pros and Cons of Plastic vs. Paper Bags . ... . 7

o Change Brings More Opportunities . ... ... 8

o Eco-Edge ContinuUuim . .. ... 8

= Eco-Edge Continuum DIMensions. . . ..o vttt ettt et et et et et e et e 9

® Eco-Edge ClassifiCations . . . ..ottt e e e e 10

o GAME-CRANGETS . .\ttt e 10

© INNOVAIOTS .« oottt e e e 10

L o (o 1] o 510 =TS P 10

Chapter 3: IDDBA Members Take on the Sustainability Challenge (IDDBA Member Survey Results) ...................... 12
+ 70% of Survey Respondents Are Considering Steps or Are Already Underway with

Sustainability Plams ... ... 12

+ Survey Respondents Believe in the Positive Impact of Sustainability . .......... .. ... ... ... ... .. 12

+ Rising Prices - Serious Concerns Over Fuel and Energy. . ... o 14

o Energy And Transportation Efficiencies Are Top Priorities for Members . ......... ... .. ... ....... 14

¢ Can "Going Green” Put You inthe Black?. . ... ... 17

« Figure 1: Current Stage of Respondents’ Environmental Sustainability Development . . .. 12
o Figure 2: Degree to Which Survey Respondents Believe Their Environmental

Sustainability Efforts Will Have a Positive Impact on Building Business . ................ 13
+ Figure 3: Level of Concern About Key Environmental Threats......................... 15
¢ Figure 4: Survey Respondents’ Performance on Sustainability Initiatives . .............. 15

+ Figure 5: Importance of Key Benetits of Environmental Sustainability Initiatives. ........ 16



Il International Dairy-Deli-Bakery Association™

Chapter 4: CPG Vendors: Promoting the Value of Innovation . ........ ... ... . 18
¢ Sustainability Initiatives of CPG Manufacturers. .. ... e 18

B Kraft FOOAS .« o 18

L Y o =3 {7 Y P 19

B RICh Products . oo 19

B Stonyield Farms . ..o 20

O BAT. . 20
¢ Sustainability Initiatives of Industry Packaging, Shipping, and Transportation Providers. ........... 21

B Georgia-Pacilic . .o 21

B D ElKOr Sy S IS, « ot 21

B CHE P 21

B AUIO eI . . o 22
o The Opportunity for SUPPLETS . .. ... 22
Chapter 5: Sustainability: Where Are Retailers Today? .......... ... 23
o Whole FoOds. . ... 23
o Wal-MArt .o 24
S o 5177 72 27
¢ Retailer Impact on the Environment .. ... ... . 28
Chapter 6: Eco-Edge Economics: Modeling the Benefits of Environmental Sustainability............................... 29
¢ Return onInvestment Modeling . . . ... 29
o FUCl SaVINGS . . o 29
+ Eco-Edge Economics Scenario #1 - Fuel Conversion (Traditional Diesel Fuel vs. Biofuels) .......... 29
¢ Eco-Edge Economics Scenario #2 - Truck Idle-Reduction Technology. . .............. ... ... ... .... 30
e Bnergy Savings . ..o 30
¢ Eco-Edge Economics Scenario #3 - Retailer Alternative Lighting Sources  ........................ 30
o Packaging SOvINgs . ..ottt 31
¢ Eco-Edge Economics Scenario #4 - Manufacturer Reducing Corrugate ........... ... ... .. ....... 31
+ Eco-Edge Economics Scenario #5 - Retailer Recycling of Corrugated Packaging. .................. 31
¢ Eco-Edge Economics Scenario #6 - Product Packaging Reduction . ........ ... ... ... ... ... ........ 31
o IDDBA Sustainability Calculator . ... ... 32
¢ Starting Your Environmental Sustainability Program. ......... o 32
Chapter 7: Starting Your Own Sustainability Initiatives. . ........ ... ... 33
+ Identify Your Current Sustainability Position and Determine Your Goal ........... ... .. ... ....... 33
o Eco-BEdge Quiz ... oo 34
¢ Establish Your Sustainability GAp . . . ..ottt e 36
o Pollution Prevention Hierarchy ... ... ... 36
+ Analyze Your Business and Develop a Set of Recommendations .......... ... ... ... ... ... ... 36
o BECco-Edge Andlysis. . ..o 36
o Redelining RO . . ..o 36
+ Develop a Plan to Close the Gap and Reach Your Goals ........ ... .. . . 39
¢ Implement Your Plan and Make Sure You Stay on Track. . ... 40



IDDBA’s Environmental Sustainability: The Power of Green M1l

Appendix A: Environmental Issuesto Watch ... ... .o o 41
¢ Global Warming and Elevated Greenhouse GAses .. ..o oottt 41
o Energy Crisis oo 42
¢ Renewable Energy and Ethanol Debate . . ... . . 42
Appendix B: IDDBA Environmental Sustainability Online Survey Results. . ........ ... ... ... o i, 43
o Number of Employees in CoOmpPany . ... ...t e e 43
¢ Location of Company HeadquUaTters. . .. ...ttt e e e e 43
o Company Zip Code/Postal Zome. . .. ...t 44
o Company ClassifiCation . . .. ..ottt e e e e 44
¢ Retail Format (Retailers Only). . ... ..o e 45
o Number of Stores (Retailers Only) . ... oo 45
+ Number of Suppliers/Manufacturers (Brokers and Distributors Only) ............... ... ... ... .... 45
o Number of Retail Customers (Brokers, Distributors, Suppliers Only). ....... ... .o ... 46
¢ Participation in Wal-Mart's Sustainability Value Networks (Suppliers Only) . ... aa .. 46
¢ Retail Leaders in Environmental Sustainability . ... ... 46
¢ Concern with Potential Business Threats. . ... ... o e 47
o Frequency of Integrating Environmental Impact Into Decision-Making Process . ................... 47
+ Corporate Social Responsibility Policies .. ... ... 47
+ Self-Assessment of Environmental Sustainability Programs. . ... i 48
+ Degree to Which IDDBA Members Believe Their Environmental Sustainability Efforts Will Have a
Positive Impact on Building BUusiness . .. .. ..o 48
+ Importance of Key Benetits of Sustainability Initiatives . ......... . 48
+ Current Stage of Environmental Sustainability Development .......... .. ... . . . 49
+ Measure of Evaluating Environmental Sustainability Programs . ....... .. .. ... ... ... ... ... 49
¢ Public/Industry Recognition of Environmental Sustainability Programs . .......................... 50
¢ Methods to Publicize Environmental Sustainability Progress . ... oo 50
Appendix C: Environmental Sustainability Development Qutline ......... ... ... o i 51
o Eco-Edge ContinUUINL . . . ..ot 51
o Eco-BEdge Quiz ... oo 52
o Eco-Edge Quiz Score Grid. .. ... 52
o Eco-Edge Analysis FOrm .. ..o 53
Appendix D: Source NOTES . . .. ...t 56
Appendix E: Literature ReVIeW. . ... ...t 58

Appendix F: Sustainability Calculator (printed sample) ... 71



