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WEBINAR: Consumers - The Real WInner of Automation DATE: 08/22/2023

THE “BIG 5" TOPICS COVERED:

# o : : ,
1 Automation is invading grocery, but at a much slower pace then some other industries
#2 . . :
The focus has historically been on store operations, largely in the back of the house

#
3 There is more to automation than labor savings

*4

The customer experience can be dramatically improved utilizing data from automated
processes

# . . . .
5 Embracing data can improve both the customer experience and your departments specific
craft

THE “BIG 5" TAKEAWAYS:

# S . . .
1 Start by thinking about ways automation has improved your life as a consumer

#2

Consider the data required to enable that improvement in your consumer journey

#
3 Apply this thought process to your area of grocery - where would automation improve the
consumer journey

#4

Think through data in your area of grocery - what data would you want or need to improve
the consumer journey

#B

Push yourself, your peers and your leadership for ways to leverage automation and data to
make the consumer experience at your stores the best in the business
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