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	Text1: Creative Strategies for Talent Acquisition and Retention in the Dairy, Deli and Bakery Industries in a Post Covid World
	Text2: 07/13/2023
	Text3: Remote Work and Flexibility
	Text5: Well-Being Offerings
	Text6: Continuous Feedback / Recognition
	Text7: Creative Compensation and Benefit Platforms
	Text8: While compensation is a big variable post-Covid given competition, studies continue to show that flexibility is outranking compensation in terms of levels of importance
	Text9: Covid exposed many internal processes as broken or sub-optimized that go overlooked (or underinvested in) such as onboarding and setting your team up for success day 1
	Text10: Organizations are seeing a correlation between job satisfaction and investments in programs addressing mental health, education (including remote) and physical wellbeing
	Text11: Especially true for our younger generations, clarity around what "done" looks like, connecting your employees to that clearly, and recognizing this when it occurs continues to outpace compensation as a critical variable
	Text12: Employees are continuing to find win-win incentive programs to attract and keep talent that are demonstrating both ROI from a pay-for-performance perspective, but also in the context of the real cost of turnover
	Text4: Virtual Hiring and Onboarding 


