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WEBINAR: The 5 Secrets to Effective Distributor Management DATE: 12/28/23

THE “BIG 5" TOPICS COVERED:

#
1 Unlocking Distributor Motivations
#2 R .
Mastering Distributor Deductions

#
3 Deciphering Distributor Programs

*4

Tailoring Distributor Selection

#
5 Nurturing Business Growth

THE “BIG 5" TAKEAWAYS:

1 Learn how distributors generate profit and what drives their business decisions.

#2

Gain insights on how to effectively budget for distributor deductions to optimize your financial
planning.

#3

Discover how to choose the right distributor programs to participate in and develop strategies
to negotiate contracts effectively.

#4

Understand how to select the optimal distributor based on specific channels, regions, and
retailers.

#B

Learn how to leverage relationships with distributor sales representatives to expand your
business.
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