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What you’ll learn today
o Key safety and health challenges in the Food & Retail industry
o Wellness pillars
o Prioritizing people
o Health, safety, and well-being
o Impact and benefits of prioritizing people
o Key points to remember



Poll
Currently where is the biggest issue 
for your business?

A. Staff turnover
B. Training
C. Adoption of processes 



Challenges today
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Safety risks 
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Impact to your employees and business
• 7,600+ people die in a work-related accident 

or illness every day globally…

• Approximately 2.4m workers in the US were 
injured from a work-related accident…

• The average cost of a single worker 
compensation for a work-related accident is 
$40k per case…

• That’s an approximate cost to industry of 
$9.6bn…



The cost/$ impact
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Impact to your customers
• 600 million – almost 1 in 10 people globally 

fall ill after eating contaminated food and 
420,000 die every year

• US $110 billion is lost each year in 
productivity and medical expenses resulting 
from unsafe food…

• Children under 5 years of age carry 40% of 
the foodborne disease burden, with 125,000 
deaths every year…

• CDC estimates that each year roughly 1 in 6 
Americans (or 48 million people) gets sick, 
128,000 are hospitalized, and 3,000 die of 
foodborne diseases…



The challenge 



There are solutions!
o A big-picture approach to 

safety, health, and well-being
o Solid control structures
o Regular training
o Risk management systems
o Auditing 



Pursuing Well-Being
1. Build shared understanding
2. Get your bearings 
3. Build on traditional safety and health
4. Consider sources and controls
5. Get beyond single approaches
6. Envision the future



Get your bearings
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Build shared understanding
1. Confront varied definitions
2. Holistic approach vs extension
3. On and off the job
4. The changing workplace and workforce



Control Measures

From NIOSH “Hierarchy of Controls for Total Worker 
Health ”





Get beyond single approaches 
1. Lifestyle

2. Mental Health

3. Chronic Disease 
Control

4. Psychological Safety

5. Culture



Poll
What’s your biggest challenge?

A. Management buy-in
B. Team adoption



Rember these 4 points
To a healthy and safe workforce 

1. The whole 
person

Consider the whole 
worker, their world on and 
off the job

2. Safety 
management 

Assess hazards and 
implement effective safety 
management

3. Consider well-
being

The psychosocial risk, 
and psychological safety 

4. People first 
approach 

Implement and follow up 
with a people-first 
approach



Questions & Discussions



Thank you for your participation
Feel free to contact us for further questions or support:

• David.Natalizia@bsigroup.com Principal Consultant –   
Health, Safety and Well-Being Leadership and Performance

• Gary.Wills@bsigroup.com Global Director - Consumer, Retail 
and Food
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