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WEBINAH Reach For New Heights with Smart Retail Food Merchandising IJATE August 28, 2024

THE “BIG 5" TOPICS COVERED:

#
1 Merchadising drives sales, profits and cash flow.

# . ..
2 Effective merchandising creates new sales and repeat sales.

# . . . .
3 Choose items based on seasonality, regional events, support causes, local or national trends.
Introduce new items.

*4

Always merchandise more than one item, tie-ins sell.

# . . .
5 An educated customer will buy. (classes, recipes, demos, videos)

THE “BIG 5" TAKEAWAYS:

1 Ask questions, study the food, the food creators, food manufacturers.

#2 Start! Take Action

3 Pay attention to emerging trends...attend food associations & events.

“4 Develop a yearly merchandising calender a year ahead by department and store.

# , . L
5 Get out and explore your community, region and world for inspiration.
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